
Telecom Contracts:   
Audit Terms and Conditions 

Part 1:  Negotiating and Implementing a Contract 

Telecom Audit Training  
Module 



• Equipment 

• Local -- Long Distance 

• Data  -- Internet 

• Teleconferencing  

• Toll-Free 

• Wireless 

Contract 
Type 

 

• Term 

• Volume 

• Bundle 

• Plan 

Contract 
Format 

Types of Contracts 



1. Lower Rates 

2. Terms and Conditions 

3. Credits 

4. Service Levels 

5. Customer Clauses 

Negotiating Contracts 



  Begin process 12 months before contract ends. 

  Create wish list. 

  Send bids to 3-5 carriers. 

  Specify rules for submitting bids. 

  Make bids due in short timeframe. 

  Compare proposals. 

  Select top two contenders. 

  Renegotiate terms for final bids. 

  Sign contract. 

  Implement changes.  

 

Request For Proposal 



 

 

  
 

 

   

Longer Terms 
Mean Lower Rates 

MARCs Can 
Help or Hurt 

Negotiation 
Time Frame – 

Up to 12 
Months 

Contract Terms 



Negotiable Items 

MARCs  
(Minimum Annual 

Revenue Commitment) 

Rates 
Service 
Levels 

Signing 
Credits 

Service 
Types 

Terms & 
Conditions 



Long Distance Contract 

Contracts can 
be negotiated 
for low rates 
and PICC 
credits.  



at&t Platform Billing 

Invoiced 
A bill with a BAN 
may be a contract or 
a “thrifty” account. 



at&t “Thrifty” Rates 



If it sounds too good to be true. . . RUN! 
 

  Sales reps negotiate the contract.   
  Order or billing reps implement the contract. 

 
  Take control of the contract implementation.  
  Only use the carrier to place the orders. 

 

Contract Implementation 



Provide carrier 
accurate 

inventory. 

Change PIC/LPIC 
with the local 

service provider.   

Add complete 
inventory to LD 

carrier database. 

Review bill  
monthly and verify 

every change. 

Track non-
contract charges 
to obtain credits. 

Contract Implementation 

Keep 

tickler 

file to 

track 

credits 

given 

within 

the 

contract 

term. 



Long Distance Thrifty Account 

Where do thrifty bills come from? 
Just one phone call can create a new account. 

Why do they happen? 

1. A line doesn’t have a long distance designation, 
or PIC, so it defaults to at&t, code 0288. 

2. A PIC has been designated with the local carrier, 
but the bill has no contract associated with it. 

3. A PIC is correct with the local carrier, but the line 
isn’t in the LD contract database. 

4. A PIC code is correct for the LD carrier, but not 
correct for the contract rate.   



Long Distance Thrifty Account 

And do both of these BEFORE  
you make a phone call.  

Call the long distance carrier and add                         
the phone number to the LD database. 

Call the local carrier and                                              
change the local toll and long distance               

Primary Inter-Exchange Carrier (PIC) code. 

TO AVOID THRIFTY ACCOUNTS: 
 



Long Distance Thrifty Account 

number with no contract 



Long Distance Thrifty Account 

account billing minimum charges 



MCI Thrifty Account on Local Bill 

old thrifty account on back of local bill 



Local and Long Distance Contract 

Bell Canada bill This account is 
correctly billed on a 
36-month agreement 
for line charges, and 
the long distance is 
with another carrier. 



Local and Long Distance Contract 

correct contract on lines 

wrong contract on lines 



Local and Long Distance Contract 

Lines on 
the wrong 
contract 
affect LD 
prices on 
the bill. 



Local and Long Distance Contract 

The non contracted line is $60.24. 

With no contract, there is a long 
distance network charge. 



Long Distance Contract Credits 

 

From:  

Sent: Thursday, September 10,  

To: Karen Thatcher 

Subject: FW toll rate request @ 1.9 cents/min 

Karen, 

Here is our signed agreement from Bell for long distance. 

 

 

 From: Karen Thatcher [mailto:kst@telconassociates.com]  

 Sent: Thursday, September 10,  

 To:  

 Subject: RE: toll rate request @ 1.9 cents/min 

 Hi Kris, 

 Thanks.  Did you guys get your credits in the 7th and 13th months 

 of the contract?  If they go off when you signed the agreement, it 

 should have been in December  and June. 

 

 

  From:  

  Sent: Thursday, September 10,  

  To: Karen Thatcher 

  Subject: RE: toll rate request @ 1.9 cents/min 

  No, we did not. 

 

Customers 
may forget 
the terms of  
contracts that 
were signed. 

mailto:kst@telconassociates.com


Correcting Errors 

  Contact carrier to address issues. 

  Get carrier billing department involved. 

  Be firm on how you want problems corrected. 

  Identify a carrier contact who wants to help.  

  Be persistent in getting changes made. 

  Be persistent in obtaining credits. 

  Document promises carrier makes regarding       
 corrections.  

  Get order numbers, due dates, and rep name. 

  ALWAYS REVIEW BILL AFTER IMPLEMENTATION. 
 



Contract Summary 



I hope you enjoyed watching this training 
module and learning about negotiating and 

implementing a contract. 
 

To purchase additional training modules,           
or to review the variety of services TelCon 

offers, please visit our websites: 

telconassociates.com   

telecomaudittraining.com 

Thanks! 

Karen Thatcher, President  

TelCon Associates, Inc. 
10500 Barkley, Suite 100 
Overland Park, KS 66212 

913-383-3200 
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